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Types of Planning 
Lesson and download:
https://www.gotoplanningschool.com/pages/
types-of-planning
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1. Strategic planning is different from management and project planning.
• Understand the difference and use the appropriate type of planning. 
• The process creates a product (plan), and the intended product informs the process.

2. In today’s WILD world, expect (and plan for) uncertainty, unpredictability, 
and volatility.

3. Change the planning process.
• 1) Do strategic planning yourself; 2) use an iterative process; 3) complete all four phases of strategic planning

4. Build a tool, not a document.
• You don’t read your plan, you USE your plan.

• Within your plan, specify what cannot change and what can change.

• Add a “user guide” or execution commitments.
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Types of Planning Lesson and download: https://www.gotoplanningschool.com/pages/types-of-planning

PLANNINGKIT BLOG: https://www.gotoplanningschool.com/pages/planningkit

PLANNINGKIT YOUTUBE: https://www.youtube.com/@gotoplanningschool

LINKEDIN: https://linkedin.com/company/go-to-planning-school

INSTAGRAM: https://www.instagram.com/gotoplanningschool/

PLANNING SCHOOL PROGRAMS: https://www.gotoplanningschool.com/collections
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Get clear. Get focused. Get moving with confidence.®

Liz@GoToPlanningSchool.com
(406) 404-4426 


