
Using Credibility, Passion, and Logic to 
Make  a Compelling Case for Funders

Presented by Dr. Nico Wood Kos 
nicowoodkos@gmail.com

Pitching Your Project:
Using credibility, passion, and 

logic to make a compelling case 
for funders

Presented by Dr. Nico Wood Kos 
nicowoodkos@gmail.com



Nico Wood Kos is grant writer, interpretive park 
ranger, and professional storyteller with a PhD 
in Communication. 

She has written more than 30 successful grant 
proposals to city, county, and state-level 
agencies, as well as universities, nonprofit 
groups, and philanthropic organizations. 

She chairs the grants committee for Electric 
Peak Arts Council and oversees the evaluation 
and distribution of grants by North Yellowstone 
Education Foundation’s Connect! Grants 
program. 

She lives in Mammoth Hot Springs, Yellowstone 
with her husband and two daughters. 



Pitching Your Project: 
an overview



Pitching Your Project: 
an overview

o Telling a great story



Pitching Your Project: 
an overview

o Telling a great story
o Reading RFPs



Pitching Your Project: 
an overview

o Telling a great story
o Reading RFPs
o Persuasion- Ethos, 

Pathos, Logos



Pitching Your Project: 
an overview

o Telling a great story
o Reading RFPs
o Persuasion- Ethos, 

Pathos, Logos
o Practical application









Student for 
23 years



Student for 
23 years

immeasurably 
specific 

&
a smidgen 

pretentious



Student for 
23 years

immeasurably 
specific 

&
a smidgen 

pretentious



Student for 
23 years

immeasurably 
specific 

&
a smidgen 

pretentious

2 pages a day



Student for 
23 years

immeasurably 
specific 

&
a smidgen 

pretentious

2 pages a day



Student for 
23 years

immeasurably 
specific 

&
a smidgen 

pretentious

2 pages a day



Communication Theorist Walter R. Fisher calls human 
beings “homo narrans,” explaining that it is fundamental 

to human nature to make sense of our world through 
stories.
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What David JP Phillips calls an 
“Angel Cocktail” 

• Dopamine
• Oxytocin
• Endorphins 

“Devil Cocktail” 
• Cortisol 
• Adrenaline



What is a pitch?

An “elevator pitch” is a two-
minute description of your 

project that includes all of the 
relevant information you’d 

want a potential supporter to 
know.



Don’t take extra time, space, or 
characters to communicate 

something you could have said with 
less.
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credibility and reliability

emotion and 
empathy

rationality and 
the presentation 
of facts
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Ethos

Pathos
Logos

I’m telling you have a Ph.D., I am 
revealing myself to be an 
authentic person who struggles 
with writing. 

I’m talking about my baby 
and my writing as though it 
is a baby. 

I am describing how 
I rationally and 
meticulously worked 
to overcome my 
fears and write.
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What is your project?

o What you’ll do
o How you’ll do it 
o When you’ll do it 
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Pathos

Think in terms of needs:  
oWho are you serving?
o What is the nature of their need? 
o What might happen if this need is not 

met?

“Pulling at their heartstrings”
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Logos
Logic always has something to prove.

o Data and Statistics
o Clarity of ideas
o Does your project make 

sense? 
o Is your timeline rational? 
o Is your budget sound? 
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Ethos
Impressions of your character, intentions, and abilities.

Prior (or extrinsic):
The credibility you bring to a 
pitch because of your 
experience or reputation

Demonstrated (or intrinsic): 
The credibility you display 
through the act of 
communicating. 
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Ethos
Impressions of your character, intentions, and abilities.

o Credibility of your organization
o Credibility of your project
o Local credibility 
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Demonstrating Credibility

o Sharing personal experience or 
firsthand knowledge 

o Providing sound research 
o Following instructions

*pathos*
*logos*

o Most powerful & comprehensive
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Tailoring Your Pitch

o Reconnaissance work
o Usually very easy!
o Look at website, request for 

proposal, and any additional 
materials included with the 
grant 

o Search for key works  













ethos

logos

project
descrip.

pathos
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Practical Application

o You don’t need to use all the 
characters

o “Second Draft = First Draft minus 10%”
o Look for opportunities to “pitch” with 

the application

Ethos, pathos, & logos -> brevity & precision
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Please share a few sentences explaining why you 
selected these focus areas.

Health, Safety, and Education  
Economic Performance  
Housing and Affordability  
Small Town and Rural Lifestyle  
Landscapes and Natural Beauty

We are going to take 4 minutes to generate an answer 
to PART 2 of this question in three parts. 

1) Logos - State a fact and/or statistic.
2) Pathos - Demonstrate a need. 
3) Ethos - Explain how your organization will meet that 
need in terms of the stated focus 



At the time of this writing, there is only one home listed for sale in 
Gardiner, Montana. The price for this house is over $900,000, in a 
community with a median income of $43,000 per year. The housing 
situation in Gardiner has made it all but impossible for our school to 
hire and retain teachers. By working to provide affordable teacher 
housing — alongside all the ways we support Gardiner School — North 
Yellowstone Education Foundation’s work aligns most clearly with the 
focus areas of Health, Safety, and Education and Housing and 
Affordability. 



Logos: At the time of this writing, there is only one home listed for sale 
in Gardiner, Montana. The price for this house is over $900,000, in a 
community with a median income of $43,000 per year. 

Pathos: The housing situation in Gardiner has made it all but impossible 
for our school to hire and retain teachers. 

Ethos (and project mention): By working to provide affordable teacher 
housing — alongside all the ways we support Gardiner School — North 
Yellowstone Education Foundation’s work aligns most clearly with the 
focus areas of Health, Safety, and Education and Housing and 
Affordability. 



Conclusion

Anytime you speak about your project, you 
want your words to:
o Paint a picture
o Stir an emotion
o Seem doable, realistic, and real



Conclusion

o Crisp, concise project description
o Ethos, pathos, and logos
o Enthusiastic, efficient, and wildly effective



Dr. Nico Wood Kos 

Professional grant writer
and non-profit consultant

nicowoodkos@gmail.com
406-529-9414

mailto:nicowoodkos@gmail.com


Additional Resources

o Grant Readiness
o Using Data to Tell Your Best Story
o Word Cloud
o Words to Minutes
o We Will Park County 

© Copyright Nico Wood Kos 2021

Photo credits: Kos Family by Joni Roberts, Nico 
selfie by Nico Wood Kos, Aristotle by Pixabay, all 
other images courtesy of the National Park Service. 

https://youtu.be/tN3J44t8T6o
https://www.pccf-montana.org/file_download/765fa154-102d-4eb7-80be-b6c4fca89865
https://wordcloud.com/
http://www.speechinminutes.com/
https://insight.livestories.com/s/v2/we-will-park-county/0e005fbe-e7ca-480b-98f3-8f29dbda1d67
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