Park County Community Foundation: 2012 Grants Cycle Application

DUE April 18, 2012
COVER SHEET
Applicant Organization:

Project Title:

Key Contact (name, title, e-mail, tel):

Amount Requested (grant awards typically range from $500-$2,000): _______________
--------------------------------------------------------

Application Checklist

· IRS 501(c)(3) Determination Letter or Fiscal Sponsorship Letter from a 501(c)(3) organization—with their Determination Letter (N/A if on file with PCCF)
· Board of Directors List (N/A if on file with PCCF)

· A copy of your organization’s most current annual operating budget.

· Complete Application

· Project Summary

· Statement of Condition/Need

· Target Population

· Collaborations and Partnerships

· Measuring Impact (Evaluation)

· Budget/Financial Information 

------------------------------------------------
Grant Eligibility

PCCF will review each application on its merits. Applicants must be qualified 501(c)(3) organizations, have a fiscal sponsor who is a 501(c)(3), or public entities from Park County or with projects and programs in Park County.  Proposed projects should be for the benefit of Park County residents.

We generally do not make grants to:

· Individuals

· Fundraising events 

· Projects supporting religious organizations for religious purposes. 

· Annual appeals and membership contributions

· Political or partisan Organizations

· Endowments

We give priority to programs that: 

· Create and improve quality services and programs for vulnerable and underserved populations.

· Develop or test/evaluate new, creative community solutions.

· Promote problem solving that supports partnerships, collaboration, or integration of service.

Application:

Responses should be brief; just a few sentences are encouraged. E-mail submission is recommended: email completed form (MS Word attachment preferred) and any budget or work-plan attachments to: maddent@pccf-montana.org. Send questions to Ted Madden (executive director) via email or tel: (406) 290-0149.  Please use the following sections to complete your organization, just replace the instructions under the heading with your text.
Applicant Organization:

Project Title:

Project Summary: Include a concise project description—including project goals and expected outcomes.  Please also describe how it fits with organizational mission and other programming.
Statement of Condition/Need: Describe why this program or project is needed and include the following in your description:

· Describe the nature of the condition/need that this project will address, including its impact on people (e.g., poverty in Park County and its affect on individuals and families).

· Describe the extent of the need that this project will address.  Please cite sources of any data used in this section (e.g., # of households below the poverty line in Park County and how the count was determined).

Target Population: Describe the population served by the project and include the following in your description: 

· Who will benefit from this program?  Include such information as appropriate for your project: such as gender, ethnicity, age, geography, family status, and household income.

· Have the people who benefit from the program been included in the planning and implementation of the program?  If so, describe their involvement.

Collaborations and Partnerships: Describe any coordination or collaboration that your organization is involved in related to this project. Include the following:
· Describe any other organization or program that offers similar or complimentary services to your organization/program. 

· Describe any coordination or collaboration that is currently in place with these or other organizations/programs.

· Describe any future plans to collaborate with these or other groups in the future.

Project Work Plan: Describe the basic stages of your project development, implementation, and evaluation. Include who (title and role) will be involved in carrying out the plans outlined in this request? Dates do not have to be specific, but include a general timeline for implementation and completion of the project. 
Measuring Impact (Evaluation): Briefly describe what you hope to learn or accomplish with this program or project. For example, how will your organization, your participants, and the community be better off at the end of the project? And, how will you measure this? Please include the following in your description:

· Describe the desired measurable outcomes and the time by which they will be achieved.

· Define how you will collect data and measure these outcomes.

· What research and “best practice” are used to determine the impact and direction of your program.

Project Budget/Financial Information: Please describe total project cost and other funding sources for the project.
Please indicate in your proposal if you are available for further questions and clarification of this application.

