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SCORING SUMMARY

	Description
	Max. Pts. Allowable
	Score

	
	
	

	I. Description & Goal
	5 points
	

	II. Demonstrated Need
	20 points
	

	III. Collaborations
	10 points
	

	IV. Work Plan
	15 points
	

	V. Model for Success
	15 points
	

	VI. Evaluation & Measuring Impact
	10 points
	

	VII. Budget
	15 points
	

	VIII. Sustainability
	5 points
	

	IX. Completeness of Application
	5 points
	

	
	
	

	
	Total Score (out of 100)
	


Scoring Criteria Guide

Grant applications should be reviewed and scored in each of the following areas.

I. Project Description & Goal: Total 5 points

Does the project statement provide a clear and concise explanation of the project--its purpose and expected outcomes? 

A high scoring proposal will:  give the reviewer an understanding of what the project is all about—what it will accomplish, how it will be carried out, and who is involved. It will also describe the goal/s of the project—the outcomes and longer lasting effects (to participants and the broader community) of the effort. 

II. Demonstrated Need & Program Effectiveness:  Total 20 points

Assign up to 5 points for each of the following:

· Is this project significant for Park County?  (i.e., will it serve an underserved population?)

· Does the applicant clearly describe the problem to be addressed and how the proposed project will address the need and help alleviate the problem?  

· Does the applicant identify their target population and address how they will ensure participation with this population?  

· Have the people who are to benefit from the program been included in the planning and implementation of the program? 

A high scoring proposal will:  not only score high in each above category, but will demonstrate that the project has more broadly developed from a recognized community need and is likely to succeed. 

III. Collaborations:  Total 10 points

Has the applicant considered other organizations in their sector with similar efforts in their project planning? If so, has coordination or collaboration been discussed with these organizations? If collaborations are a component of the proposal, does it mesh well with the overall program goals and program costs? If not, has the applicant demonstrated good reasons for not collaborating? 

NOTE: Collaborations need to be meaningful. Consider whether the applicant has researched the possibility and thoughtfully considered collaborations—pros and cons. Consideration of contiguity of service within a sector or for a particular target audience may be more important than collaborations.

A high scoring proposal will: demonstrate that the applicant has thoroughly examined their project—its goals, participants, and community impact—in the context of other community organization’s efforts within and beyond their sector.  And, that this examination has informed their project’s development. 

IV. Work Plan: Total 15 points

Has the applicant effectively outlined the stages of project development, implementation, and evaluation? Is it demonstrated that the organization has planned for needed resources at each stage—staff, $, volunteers, venues, and time? 

A high scoring proposal will: demonstrate that the applicant has a well-planned project that accounts for all phases of the project and all needed resources.

V. Model for Success: Total 15 points

Has the applicant demonstrated their reasons for believing that this project will be successful? If this project is a new effort, is there evidence that suggests the likely success of the new project? If this project is a scaling-up from earlier success, is it clear that there is a larger need? If this project is taken from another organization’s model (either locally or nationally), is there evidence that it has been successful and has the applicant considered local particulars in the adoption of the program: demographics, need, etc.?

A high scoring proposal will: demonstrate that the applicant has thoughtfully developed their project and based it on components (design, need, funding) of earlier models of success and good analysis. 

VI. Evaluation & Measuring Impact: Total 10 points

Has the applicant demonstrated an evaluation plan that effectively measures and analyzes outcomes of their project?  Are these measures appropriate to the project in that they will inform the organization on factors that will help improve program effectiveness? 

A high scoring proposal will: have an evaluation plan that is appropriate to the size and scope of the project and the organization. It should note the planned-for outcomes, build data collection into the project process throughout, and will note how project evaluation will lead to the future project development and planning. 

VII. Budget: Total 10 points

Has the applicant’s budget accounted for a complete a range of possible expenses—including:  personnel costs, materials and supplies, transportation costs, outside services, Does the budget account for a range of revenue sources: grants, in-kind, matching, program revenues (i.e. fees), etc.? Do revenues and expenses balance? 

A high scoring proposal will: demonstrate realistic revenues and expenses that seem likely to achieve the project goals. A budget note may offer options if all the revenue projections are not met. 

VIII. Sustainability: Total 5 points

If the project will continue beyond the initial grant, has the applicant demonstrated how the project will continue beyond the grant funding? Will the project continue if successful and discontinue if not? If this is a one-time funding need, has the organization considered leveraging the success of this project into other fundraising or program building opportunities?

A high scoring proposal will: look to leveraging success and diversifying funding sources. Organizations often use evaluation reports and successful grants as part of this leveraging. If the project is one-time, a thoughtful answer should receive a high score.

IX. Completeness of Application: Total 5 points

Has the applicant made a thoughtful attempt at responding to all the components of the application? If the organization has responded with “not applicable (N/A)”, have they explained why the application question is not applicable? Are answers clear and is the reader left with a good understanding the project, its goals and the organization’s ability to carry it our successfully.

A high scoring proposal will: not appear to be cut and pasted from an earlier grant but will respond to the questions and each of their components directly.

